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LEAD Information Session Housekeeping

Session will be 60 
minutes.

Session is being recorded.

Participants will be 
muted upon entry. Please 
keep microphone muted 
unless you are speaking.

Use the Chat feature to 
post comments or ask 
questions. You can also 
use the “Raise Hand” 
feature to ask questions.

When speakers are 
presenting, it is 
suggested that “Speaker 
View” is used. 
Otherwise, “Gallery 
View” is suggested. 

Please ensure your Zoom 
screen name reflects how 
you wish to be identified.

Keep video on (if 
possible).
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Agenda

2:00-2:02 PM: Welcome/Introductions

2:02-2:20 PM: Featured Presentations

2:20-2:40 PM: Audience Q & A

2:40-2:45 PM: Announcements / Thank You / Wrap Up
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LEAD in Action: Best Practices from LEAD Organizations

Panel Discussion Moderated by Maulik S. Joshi, Dr.P.H.
President and CEO, Meritus Health
President, Proposed Meritus School of Osteopathic Medicine
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LEAD in Action: Best Practices from LEAD Organizations
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LEAD in Action: Best Practices from LEAD Organizations



August 8, 2023

Aim Statement:

By September 1, 2023 readmissions for  patients with a high PAI (Patient 

Adversity Index) will have decreased 20% from baseline (3.23%)



Using PAI (Patient Adversity Index) to reduce the disparity in 

readmission rates

● Goal: Reduce the disparity gap between patients with a high and low Patient 

Adversity Index (PAI) when compared to baseline (2018). 

● PAI is composed of the following variables:



Our early data – lacked detail to drive action 





Key Interventions 

● Develop detailed, actionable reports to identify and understand opportunities and prioritize efforts

○ Data highlighted Medicaid status as our primary risk variable which we then tied to performance 
with Timely Follow-up for Medicaid beneficiaries (CRISP) resulted in a workflow redesign to 
prioritize engaging our Community Health Worker team to ensure follow-up appointments were 
made (and kept) prior to discharge

● Engage and educate key stakeholders on what we are trying to accomplish and why (include MCO plans)

● Conduct readmission interviews with high PAI patients to better understand the readmission drivers 
from their perspective, versus our assumptions

● Implementation of Social Determinants of Health screening, risk stratified by REAL data, zip code and 
payer (in progress) 

● Narrowed focus to targeted diagnosis (Substance Abuse Disorders, Infectious Disease, Orthopedics, etc.)



What did we learn? 

● Small population with high needs

● Many patients were well known to the system, however our interventions were missing the target

● Needed to engage and build trust early to increase engagement after discharge

● Community Health Workers, Peer Recovery Specialist and community connections are critical to success



Exciting Results!!!!!  
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What Are You Curious About?
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Reminders and Updates

8/11/23: Deadline to respond to any outstanding LEAD data requests

8/15/23: Deadline to submit poster for September 12 meeting

8/25/23: Deadline to register for September 12 meeting

Submit all PDSAs and updates to lead@advancingsynergy.com.

 

mailto:lead@advancingsynergy.com


LEAD Organizations
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LEAD Collaborative Core Team

Maulik Joshi 
Meritus Health

LEAD Chair

Deneen Richmond
Luminis Health
LEAD Co-Chair

Lynn Mertz
AARP LEAD 

Project Officer

Arti Varanasi
Advancing Synergy
LEAD Operational & 

Strategic Support
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Contact Us

LEAD Website: 

www.meritushealth.com/partnerships/aarp-lead/

LEAD Inbox: lead@advancingsynergy.com

For more information contact:
Dr. Maulik Joshi, President & CEO, Meritus Health, 
maulik.joshi@meritushealth.com
Ms. Deneen Richmond, President, Luminis Health 
Doctors Community Medical Center, 
deneen.richmond@luminishealth.org
Dr. Arti Varanasi, President & CEO, Advancing Synergy,
avaranasi@advancingsynergy.com

http://www.meritushealth.com/partnerships/aarp-lead/
mailto:lead@advancingsynergy.com
mailto:maulik.joshi@meritushealth.com
mailto:deneen.richmond@luminishealth.org
mailto:avaranasi@advancingsynergy.com
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