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Message from Administration
The Rehabilitation Unit at Meritus Medical Center enjoys the use of state-of-the-art equipment located in 
a bright and uplifting space, with a view overlooking the surrounding rural community.  The rehabilitation 
team members use this space to their patients’ advantage to assist in their recovery and emotional well-
being. We continue to use a holistic approach to the care of our patients and focus on the patient and family 
goals to achieve improved chances to return to a more independent way of living. 

Our staff of experienced healthcare professionals are experts at helping people return to their lives after 
surgery, trauma, injury, or illness. Our comprehensive program of 24-hour medical and rehabilitation care 
addresses the unique needs of our patients during their early recovery.    

We hope you will find this report useful as it demonstrates our commitment to help patients with a variety 
of diagnoses regain strength, build new skills, and achieve their highest potential.  We are honored to be 
entrusted with the care and recovery of our families and community.   

Khrysti L. Davis, PT, DPT
Director of Rehabilitation
Total Rehab Care
Meritus Medical Center



Meritus Health’s 
Total Rehab Care
With three locations, Meritus Health’s Total Rehab Care is the 
largest comprehensive rehabilitation center in the region. 
At Meritus Medical Center, we are located on the third floor 
rehabilitation unit. We also have outpatient facilities at Robinwood 
Professional Center and Meritus Medical Plaza. We work as a team 
with our medical director, nursing staff, therapists, social workers 
and program managers to offer the finest rehabilitative services 
in the tri-state region by providing cutting edge treatment in a 
comfortable and caring environment.

Total Rehab Care offers a full range of rehabilitation programs, 
including comprehensive adult inpatient rehabilitation, outpatient 
pediatric and adult services, brain injury rehab, and inpatient joint 
replacement program.

As the area’s premier provider of inpatient rehabilitation services, 
Total Rehab Care inpatient rehabilitation unit is certified to meet 
national rehabilitation standards as set forth by the Commission 
on Accreditation of Rehabilitation Facilities (CARF).

Data for Fiscal 
Year 2021 Annual 
Report
Meritus Health’s Total Rehab Care continually measures patient 
experience, quality, and safety outcomes to ensure we are providing 
the best service and care. Outcomes for inpatients are measured 
by reports generated from Uniform Data System for Medical 
Rehabilitation, which compares our facility to national outcomes.  
With this data, we are able to focus our efforts as needed in order to 
provide excellent patient care to our community.

In 2021, the Total Rehab Care’s inpatient rehabilitation unit 
welcomed 341 patients. The average age of patients was 73, ranging 
in age from 24 to 96. There were more women than men. Patients 
are of both Hispanic and Non-Hispanic ethnicities, and diverse 
races, including Asian, Black, Native American, and White. Whether 
patients arrive to us from Meritus Medical Center or other facilities, 
they tend to come in sooner than across the nation, arriving within 
five days of their hospitalization, compared to eleven days.   Patients 
have a variety of levels of independence while on the rehabilitation 
unit, ranging from a little help needed to heavy help from more 
than one person.  Generally speaking, patients improve one to two 
functional levels while here. For example, from a lot of help to walk, 
to little/no help to walk with a walker or device.

 



Inpatient Rehabilitation
Inpatient Rehabilitation Services provides highly specialized care for patients recovering from a wide range of injuries and 
diagnoses, including but not limited to orthopedic conditions, stroke, deconditioning, multiple trauma, amputation, and recovery 
after  surgery. Inpatient Rehabilitation Services offers a team approach to treatment to personalize and customize care. Our goal is 
to help each patient regain optimum function so that they can lead independent and fulfilling lives.  

A specialized schedule of daily care is created for each patient and includes individualized and group therapy sessions, nursing 
treatment time to complete patient teaching, social work services for a coordinated discharge process and time for rest periods, if 
needed to build up endurance. Each patient receives a minimum of three hours of rehabilitation therapy five days per week. Unique 
to the rehabilitation standard of care is the opportunity for the patients and/or family to “test out” their skills in the Activities of 
Daily Living Apartment and on hospital grounds.
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Who We Serve 
Meritus Health’s Total Rehab Care Inpatient Rehabilitation Unit provides 

care to patients with many diagnoses, with most of our patients 
recovering from medical conditions, stroke, and orthopedic conditions. 

Number of Days 
by Diagnosis

While the average number of days on the rehabilitation unit is 10, 
some patients may have shorter or longer stays depending on     

their progress.   Percentage of Patients by Diagnosis

National Averages
Orthopedic: 10 days
Stroke: 13 days
Medical complex: 11 days
Brain Injury: 12 days
Neurological: 12 days
Pain: 11 days

Cardiac: 10 days
Multiple Trauma: 12 days
Limb Loss: 12 days
Leg Fracture: 10 days
Joint Replacement: 11 days
Pulmonary: 12 days



More than 91 percent of our patients return to the community, 
compared to 87 percent across the nation. Some patients require a 
return to the hospital for medical care and other patients transition to 
long-term care for continued rehabilitation services.

Readmission to Hospital 4%
(Nat'l Avg.- 7%)

Community 91%
(Nat'l Avg.- 87%)

Long-Term Care Facility 4%
(Nat'l Avg.- 5%)

Discharge Setting



Focus on Top Diagnoses
While the range of rehabilitation needs varies from person to person, this 
information is a summary of the patients we welcomed in 2021 with the top three 
diagnoses.

Orthopedic Conditions
Days of hospitalization prior to arrival 5 days                                                
Average stay 10 days                                     
Discharge home 94%                                        
Discharge to long-term care 2% 
Return to hospital 5%                                          
Self-Care at discharge Supervision 
Walking at discharge A little help with a walker             

Stroke 
Days of hospitalization prior to arrival 5 days                                                                                              
Average stay 13 days                                     
Discharge home 89%                                        
Discharge to long-term care 6% 
Return to hospital 3%                                          
Self-Care at discharge Supervision 
Walking at discharge A little help 

Medical Conditions
Days of hospitalization prior to arrival 7 days                                                                                              
Average stay  10 days                                     
Discharge home 91%                                        
Discharge to long-term care 5% 
Return to hospital 3%                                          
Self-Care at discharge Supervision 
Walking at discharge A little help 



Patient Experience Feedback 
Feedback surveys tell us that 71% of patients and families rate us as “always” responding to patient’s questions and worries. While the 
rehabilitation experience is to guide patients to achieve the optimal level of independence, ensuring patients feel comfortable asking questions 
and sharing concerns is one of our top priorities.  To make the rehabilitation experience excellent, we enter patient rooms every waking hour to 
check the room for safety and chat for a while to make sure all of the patient’s needs are met and any of their concerns addressed.    

Our goal is to continue to improve in this area by doing these things:    
n  Hourly room visits while the patient is awake, and quietly every 2 hours during sleep
n  Updating room communication board for answers to most frequent questions
n  Providing 4-digit phone numbers on the room communication board for direct contact with your care team and unit manager, by using your  
       bedside internal phone
n  Placing a visible reminder in each room encouraging patients and families to ask questions

After Going Home
Our medical rehabilitation team provides comprehensive care to en-
sure that patients are medically and functionally ready to be home 
and are not returning to the hospital for a reason related to their rehab 
stay.   This past year 7% of our patients returned to the hospital within a 
month of going home, compared to the national average of 10%.   

Patient Outcome
Once home, patients continue to improve and are returning to activities 
that they value.  During follow-up phone calls three months after going 
home, 91% of patients responding say that they are leaving the house 
on a regular basis for community involved activities.  With this year’s 
safety focus for social distancing, patients have not been as active as in 
past years.  However, patients report that they continue to improve in 
overall function after leaving the Rehab unit and returning home.    



Community and Professional Outreach
Internship Program
Meritus Health’s Total Rehab Care is committed to professional growth and development of students and provides internship affiliations for 
physical therapy, occupational therapy, speech therapy, social work and nursing students. Student affiliations vary from observation rotations 
to hands-on rotations, lasting up to six months for some university professional degree programs. Internship programs are preparing students 
for associates, bachelors, masters, and doctorate degrees. Most of Total Rehab Care’s students are from the following schools: Allegany College 
of Maryland, Blue Ridge Summit, Chatam University, Clarion University, Community College of Baltimore County, Elizabethtown College, Grand 
Canyon University, Hagerstown Community College, Hood College, Indiana University of Pennsylvania, James Madison University, Loyola 
University, Marywood University, Messiah University, Penn State University, Shenandoah University, Shepherd University, Towson University, 
University of Maryland, Walden University, West Virginia University, and Wilson College. 

Community Volunteers
The staff of Total Rehab Care live and work in the same communities as the patients we serve.  As community members, they offer their time as 
volunteers to the organizations that support living in the tri-state area. Volunteer areas include:

n  American Heart Association Walk
n  Habitat for Humanity
n  Celebrate Recovery – an addictions recovery group
n  Church groups and programs
n  Musicians Against Child Abuse
n  Girls Inc of Washington County
n  Girls and Boys Club of Washington County Maryland
n  Hagerstown Rotary Club
n  Meritus Healthcare Foundation
n  Athletic league coaches
n  Juvenile Diabetes Walk
n  March for Babies
n  Reach – cold weather shelter

n  School parent volunteers
n  Therapeutic Riding Center
n  Volunteer Fire Department & EMT 
n  Boy Scouts of America
n  United Way
n  YMCA Youth Development
n  Night to Shine
n  Meals on Wheels
n  Salvation Army
n  Cystic Fibrosis Foundation
n  World Vision
n  Lend-A-Hand
n  Appalachian Service Project



Accessibility Committee  
Fiscal Year 2021 Report 
Meritus Medical Center’s Accessibility Committee is an interdepartmental team that works toward identifying and removing barriers that hinder 
our patients, employees, and community members’ access to our services.   A barrier to accessibility can be defined as anything that hinders full 
and effective participation on an equal basis with others.  

 
Committee includes representation from:

Much of this year’s energy continued around activities identified in last year’s report around access to care and safe employment during the 
COVID pandemic.  New examples for barrier removals included:

 
Patient centered care: Since the Rehab Unit was unable to admit COVID patients due to airflow and social distancing, an acute medical 
floor was identified on the hospital campus for patients pending Skilled Nursing Facility placement, enabling the acute rehab team to 
identify these patients as priorities as able. Clear masks were made available for patients requiring visualization of care provider mouth for 
communication. The closure of Operating Room services enabled established standards of care for same-day appropriate Joint Arthroplasty 
services.
 
Employee and provider centered care: Available personal protection equipment to every employee for every patient encounter; employee-
only access for rapid COVID testing; continuous communication of updates to policies and processes as safe care information is shared 
by infectious experts; minimize risk to exposure via rigid limits on who enters the building (visitors, providers, vendors, etc); 24-7 Incident 
command access for campus, local, state, regional, national support. 
 
Community Centered: Total Rehab Care Outpatient Pediatrics implemented Teletherapy visits with parents as provider extenders.  Telehealth 
services expanded.  Expanded Spanish language content for COVID communication and webpage. 

Auxiliary
Facilities
Patient Safety and Accreditation
Corporate Communication
Rehabilitation
Pastoral services

Patient Advocacy
Human Resources
Information and Technology Services
Courtesy transportation services
Community Health 
Patient Experience Manager



Other Completed activities included: 

n  Hospital units provided “Tool Kits” for communication for hearing, vision, speech impacts: hearing amplifiers, magnifying sheets, dry erase 
boards, picture boards

n  Language Services advocate increased to full-time

n  Qualified Spanish interpreter available full-time to assist with interpretation and navigation of health services

n  Patient Bill of Rights available in Braille

n  Diversity Nursing Committee created to foster optimal work environments for nurses of diverse race and ethnicity

n  Meritus Health Equity assessment and plan development

Pending activities for Fiscal Year 2022:

1. Wheelchair availability in Robinwood Medical Campus

2. COVID Safe resumption of Valet services on Medical Campus

3. COVID Safe resumption of full visitation on Medical Campus

4. Rehabilitation multidisciplinary team development of patient information for building ramps and installing bathroom railings



MeritusHealth.com/rehab
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