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Opportunity and Position Summary 

Meritus Health (Meritus) located in Hagerstown, Maryland is seeking a President and Chief Executive 
Officer to lead this vital and independent health system into the future in a value based care 
environment.    
 
Meritus seeks an innovative, results oriented individual who will drive accountability and brings a 
breadth and depth of successful experience leading culture change and integrating programs and 
services that have enhanced community access to high quality health care. She/he should also have 
experience as a culture and system builder and developing exceptional relationships with physicians, 
caregivers, employees and others. Of vital importance is identifying a leader with a demonstrated record 
of accomplishment of building effective, trusting relationships with physicians and communities. It is 
essential that candidates have a record of successfully collaborating with providers to improve quality, 
expand access to primary care and other clinical services, as well as evaluating strategic, win-win 
partnerships.  
 
The next leader will need to have an appreciation for how providers should be involved in and aligned 
with a health system, including health and wellness initiatives, and efforts to advance population health 
goals and the continuum of care.  Of particular emphasis is that the next CEO will drive quality and 
patient experience to be in the top decile and have the ability to successfully lead Meritus within the 
framework of Maryland’s unique reimbursement system.  Maryland has had the nation’s only all-payer, 
rate-regulated system.  With recent changes to the Medicare waiver system, the CEO will need to 
quickly gain an appreciation for the total cost of care system and the current policy initiatives - this 
unique system requires models of care and initiatives that are accelerating how Meritus supports the 
overall health of the population it serves. 
 
The President and CEO will be an authentic, values-driven leader who inspires and collaborates with 
others; it will be imperative that the Meritus CEO be a highly effective communicator committed to 
strengthening an open, collaborative work environment that aligns with the organizational culture of 
Meritus.  She/he will serve as an effective, visible ambassador of Meritus and become part of the fabric 
of the community. The CEO will need to be very effective in actively convening, educating and leading a 
variety of stakeholders during a time of transformational change.  The CEO will be a dynamic, servant 
leader with excellent interpersonal and communication skills; she/he must be comfortable serving as the 
face of Meritus in the community and adept at interacting with all levels of health system staff and 
volunteers.   
 
The President and CEO reports directly to the Board of Directors of Meritus and plays a critical role in 
developing a partnership where she/he educates, mentors and guides the Board in their charge as the 
community leaders responsible for the success of the health system. The board is a highly aligned group 
of dedicated community members.  The CEO will be responsible for shaping and executing the 
strategies of Meritus with an emphasis on outstanding quality and patient safety, employee 
engagement, service line growth and development, population health initiatives, operational efficiency, 
and financial success. She/he will also collaborate with the board in evaluating new and creative 
partnerships that may benefit Meritus and leverage resources, population health goals and its 
fundamental mission of providing access to high quality healthcare. 
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This is an outstanding opportunity for a visionary, approachable healthcare executive to lead a $400 
million, independent, community health system that recently received Magnet designation from the 
ANCC. This role is optimally suited for a leader who embraces the principles of servant leadership and 
being of service to others, focusing on employee and physician engagement and culture building, and 
identifying opportunities for organizational integration and growth. While this rare opportunity and “call 
for leadership” includes leading Meritus during a transformational period, the CEO must simultaneously 
champion and ensure the most fundamental mission is being advanced – the delivery of high quality 
care to those being served by Meritus. 
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Organization Overview 

Meritus Health, Western Maryland’s largest health care provider is located at the crossroads of western 
Maryland, southern Pennsylvania and the eastern panhandle of West Virginia. Meritus is an 
independent, not-for-profit integrated delivery system that has served Washington and surrounding 
counties for over 100 years.  Meritus Health’s flagship facility, Meritus Medical Center, opened eight 
years ago in Washington County, Maryland, to provide hospital and health care services. Meritus Medical 
Center was built as a direct link to Robinwood Professional Center creating a campus where health care 
providers, outpatients, visitors and families can move easily from one service area to another. With the 
addition of the hospital, the one-million-square-foot combined campus represents the largest health 
services footprint in the state of Maryland. Twenty primary and specialty care practices that make up 
Meritus Medical Group provide nearly 250,000 outpatient care visits annually. Meritus has annual net 
patient revenues of approximately $400M and provides nearly $22M annually in charity care.  As the 
largest employer in Washington County Meritus plays a vital role in the economy.  
 
Meritus is excited to be starting the Meritus Family Medicine Residency Program on July 1, 2019. This 
ACGME accredited program is the newest, and only rural, family medicine program in the State of 
Maryland. It will welcome a diverse class of six medical school graduates in mid- June to begin their 
three year journey to independent practice, and by year three will be training up to eighteen residents. 
The program has been noted for its curricula centered on the holistic training of the 21st century family 
physician. With a large emphasis on preventative medicine, wellness, and addressing social 
determinants of health, the program is a key population health strategy for the organization and 
surrounding community. The program will be led by Program Director, as well as an Assistant Director, 
and includes a core faculty of six members, many of whom are nationally recognized leaders in family 
medicine.   Meritus desires to expand their residency programs into other medical and surgical 
specialties in the future.  
 
Meritus holds a 25% ownership stake in Maryland Physicians Care (MPC) – a managed care organization 
(MCO) administering services to Maryland's HealthChoice enrollees.  Western Maryland Health System, 
St. Agnes Medical Center and Holy Cross Health System are the other majority owners. Founded in 
1996, MCP believes in helping its members make good decisions about their health through free, quality 
health care services.  In addition to MCP's wellness and prevention programs, MCP offers qualifying 
HealthChoice recipients valuable health care benefits and services at no cost.  
  
Population Health 
Access to comprehensive quality health care services is essential for promoting and maintaining health 
and preventing and managing chronic diseases.  Meritus has redesigned how to bring improved health 
to the community.  In order to progress in population health efforts Meritus has been aggressively 
recruiting primary care providers and adding and expanding primary care service spaces and locations. 
Meritus is also partnering with the University System of Maryland-Frostburg to offer a program that 
educates and trains physician assistants and nurse practitioners in an effort to bolster development of 
advance practice professionals providing primary care in the community.  
Meritus Health opened a brand-new, state of the art medical multi-purpose building in November 2018 
which houses Meritus Primary Care (family medicine and internal medicine-pediatrics specialty doctors 
and advanced practice providers) and the newly expanded Meritus Urgent Care Center. Additional 
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features of this facility include on- site laboratory and physical therapy services, and all services address 
a primary care strategy for the growing North End of Hagerstown and surrounding area. 
 
Meritus Medical Center-employed nurses and health care staff completed a fifth year successfully 
providing direct health care to the 22,000 students of Washington County Public Schools.  On average 
1,000 students, a day visit the 46 Washington County Public School health rooms.  School nurses 
provide direct health care to students, offer screening and referrals for health conditions, address 
potential health problems and educate students on healthy habits.  
 
In 2016, Meritus Medical Group introduced on-site nurse practitioners to complement physician care at 
several skilled nursing facilities in Washington County; in doing so overall quality of patient care and 
management of chronic disease has improved.  The desire is to continue this work in an effort to reduce 
re-admission rates and improve overall community health and patient experience.  
 
Journey to Magnet Recognition 
 
Included in the Meritus Health's strategic plan was the desire to achieve Magnet recognition.  The 
journey was focused on process improvement and a daily commitment to hiring and fostering the best 
nursing staff.  Meritus is honored to have recently (April 2019) achieved Magnet designation and is 
excited to continue the work to ensure the recognition continues for years to come.  
 
Auxiliary 
 
Playing a vital role in the success of the Foundation and the hospital is the Meritus Medical Center 
Auxiliary. With a rich history, expanding over 60-plus years, the Auxiliary has provided more than 3.5 
million hours of service to the hospital and has provided significant funding for many of its most valued 
programs.  The Auxillians represent a prime example of the community’s investment in Meritus. 
 
Meritus by the numbers: 

• 257 licensed beds 
• 14 operating rooms 
• 7 Medical Group primary care practices  
• 12 Medical Group specialty care practices 
• Nearly 3,000 team members 
• Over 300 Volunteers 
• 550 physicians on medical staff 
• 100 employed Medical Group providers  
• 72,000 Emergency department visits 
• 1,400 Trauma visits 
• 2,000 newborn deliveries 
• 8,000 surgical procedures 
• 4,500 cardiac rehabilitation visits 
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• 18,000 Meritus Home Health visits 
• 221,000 Meritus Medical Group primary care and specialty care visits  
• 29,000 Meritus Urgent Care visits  

 
 

Mission 

Meritus Health exists to improve the health status of our region by providing comprehensive health 

services to patients and families. 

This mission emphasizes three core activities of Meritus Health: 

• Providing patient and family centered care 

• Improving the health status of the region 

• Functioning as a regional health system 

Vision 
Meritus Health will relentlessly pursue excellence in quality, service, and performance. 

 
Values 

Our culture is driven by a set of values that focus on the patient and family first: respect, integrity, 
service, excellence and teamwork. 

 
 
Accolades 
 
Meritus has earned numerous recognitions including the Commission on Cancer Accredited Programs, 
the National Accreditation Program for Breast Centers, the American Heart Association's Get with the 
Guidelines Stroke Gold Plus Performance Award and U.S. News & World Report's 2017-2018 High-
Performing Hospital in heart failure and chronic obstructive pulmonary disease to name just a few.  
Meritus Medical Center is a Joint Commission accredited hospital.  

• Magnet® Designation by the American Nurses Credentialing Center or ANCC for excellence in 
nursing care. Meritus Medical Center has joined the top 8% of hospitals in the country as a 
Magnet® hospital.  
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• A designated cardiac interventional center by MIEMSS and a Mission: Lifeline® Silver Receiving 
Quality Achievement Award cardiac cath lab program as recognized by the American Heart 
Association 

• The Silver Beacon of Excellence award for the critical care unit, recognition from the American 
Association of Critical-Care Nurses or AACN for exceptional care 

• The emergency department’s Level III trauma center designation by the Maryland Institute for 
Emergency Medical Services Systems or MIEMSS 

• The inpatient rehabilitation program that has been accredited by the Commission on 
Accreditation of Rehabilitation Facilities or CARF for 18 years for strong clinical leadership and its 
traumatic brain injury program 

• The certified primary stroke center, a recipient of the American Heart Association/American 
Stroke Association’s Get With the Guidelines® Stroke Gold Plus 

• Performance Achievement Award, the only central or western Maryland hospital program earning 
this level of recognition 

• The wound center reaccredited with distinction by the Undersea & Hyperbaric Medical Society, 
recognizing the center, housing four chambers, as a hyperbaric leader. 

 
Meritus Foundation 
 
The Meritus Healthcare Foundation (MHF) is a recognized 501(C) (3) nonprofit organization that exists 
solely to support the community healthcare mission of Meritus Medical Center (MMC). The Foundation 
has nearly $7 million dollars in current assets and, through donations from individuals, local businesses, 
corporations, foundations and other organizations, raises nearly $1million annually in support of 
Meritus’s staff, patients, families and providers. Contributions received by MHF are used to help provide 
the resources that ensure that all individuals who are in need of care (regardless of financial 
circumstance) have access to medical care, and to support programs to improve the health of our 
community.   The residents of Washington County continually step forward to fund the Foundation’s 
work to support Meritus.  During the capital campaign to raise money for a new medical center, MHF 
raised a total of $16,721,967.04 in capital campaign gifts and pledges, all of which were paid off within 
10 years.   
 
The Foundation is governed by a Board of Directors made up of community-based volunteers, including 
business leaders and individuals who hold Meritus and community health as a priority. Philanthropy 
plays a vital role in the organization’s ability to thrive and grow. 
 

Goals and Objectives 

The following goals and objectives have been identified for attention and focus during the early tenure 
of the new President and Chief Executive Officer (not listed in order or priority):  
 

• Establish an effective, transparent relationship with the Board by carrying out the mission and 
vision of the System. The CEO will demonstrate leadership through assuming full accountability 
for the organization and providing candid, thorough and timely reporting to the Board on 
strategic, financial, quality and operational matters. In partnership with the Board, the CEO will 
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participate in attracting future Board members as well as contribute to the effective governance 
of the organization, including the development and education of current Board members. 
 

• Lead and inspire the charge for quality and service improvement across the organization. Provide 
strategic and visionary input to transform and improve clinical quality, patient safety and the 
patience experience.  Establishing a consistent and top-notch patient experience is of utmost 
critical importance.   
 

• Provide leadership to strategic plans, goals and the overall direction of Meritus.  Evaluate and 
implement opportunities for strategic, responsible growth, ensuring that growth will be 
consistent with the overall vision and strategic goals of the System.  While the Board seeks to 
maintain its independent status, the CEO should continue to assess and advance partnerships 
and relationships and actively explore affiliations that ensure the mission of access to high 
quality care is being achieved.  It is expected that the CEO will continue enhancing Meritus as 
the health partner of choice within its service area by maintaining and developing partnerships, 
and by promoting and strengthening all services across the continuum of care.  
 

• Establish him/herself as an approachable, visible, authentic, and solutions oriented leader who 
will be inclusive and available to staff and providers, while also displaying the necessary 
leadership convictions to hold people accountable. The CEO will be a mentor to the senior team, 
staff and board members alike, actively fostering a healthy, transparent organizational culture 
and strong team environment. She/he must empower employees at all levels of the organization 
to be innovative and action oriented.  
 

• Advance a culture of trust, partnership and transparency with the physician community.  The 
CEO will develop positive relationships with providers and evaluate new ways to engage and 
align Meritus with providers through mutually beneficial relationships grounded in trust, 
transparency, and shared goals.  
 

• Continue to foster a culture of high quality, patient centered care verified by external 
benchmarks/measures.   
 

• Continue to elevate Meritus as an effective citizen of the community and region.  Actively engage 
and integrate with others in external-facing responsibilities that include supporting 
philanthropic/donor, advocacy and community relations activities, and interfacing with 
community, regulatory and political leaders.  The President/CEO will be viewed as a credible, 
engaged leader in the community and region.  The President/CEO will manage the hospital’s 
relationship within the community by serving as an effective ambassador with how the 
organization “tells its story”, especially as the organization establishes partnerships with others. 
 

• By demonstrating the expected behaviors, the CEO will inspire a culture of accountability, 
kindness and openness. The CEO will champion efforts that improve patient care quality and 
customer service, ensuring Meritus maintains rigorous quality improvement and patient safety 
processes. The CEO will be committed to further elevating Meritus commitment to its patients 
and community.  

 
• Assess the organizational structure to ensure proper resources are in place to deliver on 

improving quality, patient experience and financial operations. The CEO will also commit to 
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developing talent.  With thoughtful emphasis on leadership development, the organization will 
ultimately be equipped with a thorough succession plan.   
 

• Inspire alignment between employed, independent and contracted physicians to ensure patients 
and patient families are receiving the highest level of quality care in a safe environment.  The 
CEO will hold providers accountable and will celebrate success in care coordination and improved 
quality.   
 

• Support the launch and investment of the family medicine residency program starting July 1, 
2019.  Meritus was recently accredited by ACGME to be the only rural, family medicine program 
in the State of Maryland. 
 

• Prioritize the optimization of the Epic system, which went live in September of 2018.  Ensure that 
Meritus, providers, staff and community all realize the promised benefits of Epic through 
improved operating efficiencies, financial performance and patient care. 
  

• Promote system thinking across the organization. The CEO will actively champion new processes 
and approaches that will help prepare stakeholders for new and innovative ways of providing 
care.   
 

• Partner with community and county leaders in an active way that propels economic and 
workforce advancements.  
 

• Provide the Board and organization with contemporary information and ideas related to the 
healthcare industry.  Much of this information should be obtained through thoughtful 
involvement with state associations.  
 

• Support efforts to enhance and connect behavioral health services in the most comprehensive 
way; addressing in particular addiction issues that plague the service area.  
 

• Assess opportunities for improvement across Meritus. It is vital that the CEO provides and fosters 
innovative approaches that help ensure the organization transforms its services and models of 
care to ensure community access to high quality efficient care, particularly in advancing 
population health and value-based initiatives, improving access to primary care and appropriate 
specialty areas.  
 

• Continue to establish Meritus as a financially strong and viable healthcare entity that continues 
to identify opportunities for improved operational and financial success. The CEO will ensure 
Meritus performs positively financially, particularly in response to healthcare reform and the 
transition from volume to value reimbursement.  Additionally, the CEO will lead the organization 
through financial recovery from the impact of the investment in the Epic system.  

 
• Build strong relationships within the medical community in the state of Maryland, especially with 

individuals at the Maryland Hospital Association to further support and advocate for the 
community needs of Hagerstown, Maryland.  
 

• Establish a relationship with Foundation and the donor community of Washington County and 
beyond, helping communicate the goals and needs of the organization and its value to the 
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community. Advance and support external fund raising efforts and engage board members, 
providers, and staff to further strengthen a culture of philanthropy.   
 

Candidate Qualifications 

The successful candidate will be a visionary leader with strong strategic skills, exceptional 
communications skills and a record of accomplishment of fostering physician relationships and 
developing broad support among stakeholders.  The ideal candidate will have the following professional 
qualifications and personal characteristics:  
 
Education 

• A Bachelor’s degree and a Master’s degree or other advanced degree is required.  Academic 
specialization should be in healthcare administration, business, medical, legal, finance, public 
health or a comparable discipline.  Individuals with clinical training who possess the requisite 
experience and leadership skills are encouraged to apply.  

 
Knowledge and Work Experience 

• Ten years of leadership experience in a hospital and/or healthcare delivery system with both 
inpatient and outpatient services.  Understands how to affect regional care through enhancing 
services and promoting ‘systemness’ across the community. 

 
• Comfortable engaging with a variety of community stakeholders.  Through past roles has shown 

an ability to become a leader with the community by representing the health system to 
community stakeholders.   

 
• A leader with a track record of organizational improvement; is always looking for ways to 

enhance patient satisfaction, employee engagement, and operating performance.  
 

• A record of accomplishment of developing collaborative, trusting relationships with physicians 
and creating models of health system and physician alignment. 

 
• Results oriented leader with demonstrated ability to lead the development and execution of 

strategic initiatives and improve operating performance.   
 
• Experience and skills in overseeing organizational integration of services, programs, medical 

staffs and the broad continuum of health services.  Candidates should have a working knowledge 
of all facets of a health system and models of integration. 

 
• A visionary who has a record of accomplishment of successfully identifying, formulating and 

executing new strategies.  One who possesses a broad view of healthcare and healthcare reform 
and demonstrates a history of taking calculated, innovative and sound risks. 

 
• Should have prior experience working with boards, establishing credible and trusting 

relationships, enhancing board education and engaging board members in a true partnership. 
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• A skilled team leader and mentor of highly performing teams capable of building on and 
enhancing a climate of trust, cooperation and collaboration among team members.  One who 
establishes accountability by communicating expectations, monitoring results and sharing results 
in financial performance, quality and satisfaction.  

 
• One who is comfortable and experienced in building productive external relationships, 

representing the organization as a trusted source and collaborator to a broader group of regional 
stakeholders. 

 
Leadership Skills and Competencies 

• Authenticity.  One, who is approachable, says what they mean and can relate with individuals in 
a genuine, caring way.  

 
• Communicator.  Can engage others in such a way where the information being discussed can be 

easily understood; all parties can relate to what is being said.   
 
• Values & Integrity.  One who has a track record of demonstrating personal commitment to 

values of respect, compassion, and serving others. 
 
• Servant leadership.  One who has demonstrated actions of their commitment to do what is right 

for the best interests of the community. 
 

• Transparency.  One who has demonstrated a personal style and commitment to sharing 
information.  

 
• Follow Through.  Someone who is committed to seeing projects through to completion. 

 
• Common touch.  An engaging people-person who has effectively and comfortably related to 

people at all levels of an organization by demonstrating humility, compassion, and superb 
listening skills. 

 
• Emotional Intelligence.  A genuine individual with good listening skills who has strong integrity 

driven by a strong moral compass and does the right thing.  One who is authentic and possesses 
superb interpersonal skills compatible in the culture of the organization and region. 

 
• Collaborative.  A record of accomplishment and demonstrated commitment to identifying 

collaborative scenarios with individuals and stakeholder groups.  While the CEO must ensure the 
best interests of the organization are achieved, she/he should find balance in decisions and not 
be shortsighted or narrow in their views. 

 
• Presence.  One who has an appropriate level of personal gravitas, energy and overall presence 

to garner the respect of individuals at all levels. 
 

• Courage.  In light of changes occurring in the industry and the need to lead change that may be 
difficult and potentially unpopular, one must have demonstrated courage as a leader. 
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The Community  

Hagerstown and Washington County 

The population of Washington County Maryland is approximately 150,000 and is predominately rural in 
nature.  Hagerstown is the county seat and has over 40,000 residents with a charming downtown filled 
with cultural attractions, restaurants and boutiques.  Hagerstown is approximately 70 miles from 
Washington, D.C. as well as Baltimore, Maryland. Washington County borders southern Pennsylvania to 
the north, Northern Virginia to the south and the Eastern Panhandle of West Virginia to the south and 
west.  Hagerstown is often referred to as a "hub city" with several major road, rail and air transportation 
intersections that are critical to economies on the eastern seaboard. Hagerstown offers a regional 
airport with flights to major cities as well as hosts private planes.  It is also convenient to three major 
airports; all within 1.5 hours drive to Hagerstown (Baltimore, Washington Reagan, Washington Dulles).   
 
Local community leaders are constantly working to improve the community through a variety of 
inclusive programs and services. Families living in Hagerstown and surrounding areas will have their 
choices of exceptional public and private schools, including Hagerstown Community College, University 
System of Maryland at Hagerstown and Mount Saint Mary's at Hagerstown offers an MBA program.  The 
Maryland Theatre and the Washington County Museum of Fine Arts are exceptional cultural institutions 
and offer year around programming.  The Maryland Symphony Orchestra, located in Hagerstown is one 
of only four professional symphony orchestras in Maryland and audience members from South Central 
Pennsylvania, West Virginia’s Eastern Panhandle, the Shenandoah Valley of Virginia and the Baltimore-
Washington Metropolitan area are drawn to concerts held at the historic Maryland Theatre in downtown 
Hagerstown.  
 
The residents of Hagerstown and Washington County are close-knit, communal and proud of their 
community.  There are strong community organizations such as the Greater Hagerstown Committee 
http://www.greaterhagerstown.com/  and the Chamber of Commerce http://www.hagerstown.org/  
Local leaders are constantly working to improve the community through a variety of inclusive programs 
and services.  
 

 
 

 

 

 

 

http://www.greaterhagerstown.com/
http://www.hagerstown.org/
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Procedure for Candidacy 

Please direct all nominations and resumes to Paul Bohne, Rachel Polhemus and Dan Young, preferably 
via e-mail, to Dyoung@wittkieffer.com. Information that cannot be sent electronically may be forwarded 
to:  

Rachel Polhemus 
Witt/Kieffer 

7250 Woodmont Avenue, Suite 240 
Bethesda, MD 20814 
Phone: 301-654-5070 

 
Meritus Health values diversity and is committed to equal opportunity for all persons regardless of age, 
color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran 

status or any other status protected by law. 

 

 

 

 

 

 

 

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, 
or quoted in part from Meritus Health documents and personal interviews and is believed to be reliable. While every effort has been made to 
ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Meritus Health and/or are owned by Witt/Kieffer via Getty Images. 

 

mailto:Dyoung@wittkieffer.com
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Organization Chart 

 



 

 

Witt/Kieffer is the preeminent executive search firm that identifies outstanding 
leadership solutions for organizations committed to improving the quality of life. 

Discover Thought Leadership at w ww.w ittk ieffer.com 

© 2018, Witt/Kieffer. All rights reserved. 
 

 

http://www.wittkieffer.com/
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